
 

MEETING MINUTES 
 

 

DATE OF MEETING:   6 March, 2019  

PROJECT:                     SBHS-FHTMS- Master Plan: Phase 2   

PROJECT NO.:             17-0765   

SUBJECT:                     Working Group  
 
ATTENDING:                
                                      Bart Micelli, SBSD 

Patrick Burke, SBHS 
Christa Chambers, SBSD 
Roberto Fitzgerald, D&W 
Lee Dore, D&W 
Bridget Burkhardt, SB School Board 
Gary Marckres, SBSD 
Corey Burdick asfdsf 

  

 
1. D&W presented the preliminary results from averaging the votes for each 

category from the eight responses on the option evaluation matrix.  There are a 
few responses that have not come in yet.  Rob will follow up with them to add 
them to the tally.  Bridget will reach out to Elizabeth F. to see if she would be 
willing to provide an evaluation as well.   

2. D&W noted that it will be important to have a spokesperson (or spokespeople) 
that will provide the primary presenters of the options at public meetings.  The 
spokesperson can delegate portions of the presentation to others (such as D&W, 
Mike Martin, Patrick and Karsten) but it is important for this person to be the 
lead, and typically it is not a consultant or an employee of the school district.  
Ideally, once an option is selected, a building committee would be formed and 
the building committee would take the lead on any future presentations.  This 
committee would be composed of community members, as well as the current 
members of the working group.         

3. Patrick asked about resources from other school districts that have gone through 
a similar process.  D&W will provide contact information, as well as similar 
planning guides from other projects.  Once an option is selected, D&W will 
prepare a work-plan and long-range schedule for the project, highlighting the 
different steps through the process.   

4. There was some discussion about reaching out to various entities to show them 
the project, such as the elementary school principals.  Further discussion is 
needed to determine how best to schedule this or to invite them to the Visioning 
Session.  Other groups discussed, include: parents of elementary school children, 
Yes for SB, SB Business Association, and the Business Round Table. 

5. Bridget asked about annual operating costs and if there is a way to quantify the 
difference that might be seen from one option to another.  At this point, it is 
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difficult to put a hard number on each option; we know that the existing 
buildings will be less energy efficient than new construction, and that having the 
MS and HS combined would likely be more efficient in terms of maintenance 
labor than two separate buildings but cannot quantify it at this stage.   

6. D&W noted the importance of continuing to keep the students engaged in the 
process; inviting the students from the previous Visioning Session to attend this 
future session would ideal.     

7. D&W asked about what the group’s thoughts were regarding 5th grade.  There 
was agreement that the 5th grade discussion should be kept out of the ongoing 
option selection, however consideration should be made so that the core areas 
of the middle school are sized adequately to support the 5th grade coming to the 
middle school at some point in the future, should the district decide that at a 
later date.   

8. There was discussion regarding timeline for a potential bond vote; the consensus 
was that November seems to be too soon, and that there may not be enough 
interest for voters to go to the polls in the fall.  Spring or Fall 2020 were 
discussed.  D&W noted that having Pre-bond vote phase start in July, the 
community outreach to begin in the fall, and a spring 2020 vote, would work out 
ideal in terms of duration and timing.  Voter fatigue will be something to be 
aware of.  Don’t want to start/stop/start.  D&W can prepare a rough timeline for 
review and discussion. 

9. Gary reported that the revised enrollment projections came in and he will 
distribute after the meeting.   

10. Corey reported that she is working on the website to make it more user-friendly 
and to have all the documents available and easy to access. Once this is ready, it 
will go live.  There was some discussion to using facebook and twitter to help 
steer people to the website once it is ready.   

11. D&W noted that they are looking at what the possible additional square footage, 
and associated cost, would be if there was an indoor 200M track that surrounded 
the ground level of the athletic facilities (potentially 3 basketball courts or two 
basketball courts and an indoor turf field for infield baseball) in one of the 
options.   D&W will report out whether this is possible, and what the additional 
SF would be for the group to consider once the costs come in.  The intent is that 
this would be floated as an “add-on” that might generate revenue for the district.  
Outside groups could pay for use of the facilities, which would provide revenue 
to the school district.  It was noted that currently UVM is the only indoor track 
that is rented in the State, and it is currently non-compliant at 160 M. 

12. The group discussed the following tentative schedule for upcoming meetings and 
presentations: 
 

 March 20th:  D&W present Options to the School Board- no cost estimates 

 March 26th: Visioning Group (including school board) meets in Tuttle MS 
Cafeteria for review of options and costs. 7 PM – 9 PM 
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 March 27th: Working Group meeting 10 AM 

 March 27th:  School Board Working Session to review and prepare for Public 
Informational Meeting 6 PM – 9PM 

 April 11th:  Public Informational Meeting in HS Auditorium to review options 
and costs, Q&A 7 PM – 9 PM 

 April 17th: Working Group meeting for debrief from Public Info mtg – prepare 
recommendation for School Board 

 May 1st:  School Board Mtg: Working Group recommends option to School 
Board  

  
Next meeting date is scheduled for March 27th at 10 AM  
The above is my summation of our meeting. If you have any additions and/or corrections, 
please contact me for incorporation into these minutes. After 10 days, we will accept these 
minutes as an accurate summary of our discussion and enter them into the permanent 
record of the project. 
 
Sincerely, 
 
DORE & WHITTIER ARCHITECTS, INC. 
Architects  Project Managers 
 
 
 
Roberto W. Fitzgerald, Assoc. AIA, LEED A.P. 
Project Manager 
  
 


